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If you start from a RAW file saved by your 
camera, or a TIF image, you can adjust 
the highlights and shadows in “camera 
raw” by adjusting the “highlights” and 

“shadows” sliders (in older versions called 
“recovery” and “fill light”).



To use a “luminosity 
mask”, first open your 
image in Photoshop.



If you can’t find the “Channels” tab on the 
screen, you can click on “Channels” within 

the “Window” menu.





Make sure all the channels are selected, 
then click on the little circle of dots at the 
bottom of the tab. Your image will fill with 

“marching ants” showing the selection.



Either select
“Layer / New Adjustment Layer / Levels”

from the menu (left) or just click on the “Levels” 
icon within the adjustment tab (above).



The levels adjustment panel will pop 
up. The histogram is skewed to the 

right because the selection is biasing 
the adjustment towards the 

highlights.
Hint: You can use 

any adjustment with 
this mask. “Levels” 
is a common one.



Move the middle slider to the right 
until the highlights look better.

NOTE: The whole image will darken, 
but the darkening will be stronger in 

the highlights.



To adjust the shadows, keep the 
adjustment layer selected and click 

on “Select / Load Selection” from the 
menu. 



When the menu pops up, ask for the 
channel called “Levels 1 Mask” and 

tick the “Invert” box.
This is what you are loading. If you 
ALT-Click on this mask it looks like 

a B&W copy of the image.



Click on the “levels” icon and he 
levels adjustment panel will pop up 
again. The histogram is skewed to 

the left this time because the 
(inverse) selection is biasing the 

adjustment towards the shadows.

This mask it looks 
like a negative 

B&W copy of the 
image.



Move the middle slider to the left 
until the shadows look better.
NOTE: The whole image will 

brighten, but the brightening will be 
stronger in the shadows.



An alternative way of adjusting the 
shadows and highlights is by 

selecting “Image / Adjustments / 
Shadows/Highlights” from the menu.



Make sure the “Show More 
Options” box is ticked so you get 

the full array of controls.

Move the “Shadows” slider to brighten 
shadows and the “Highlights” slider to 

darken highlights.
“Tonal Width” adjusts how much of the 
levels are affected. Move it to the left to 

adjust only the extremes and to the right to 
adjust most of the image.

Adjust the “Radius” sliders to improve the 
contrast around important details and to 

eliminate halos.



Summary
• In “camera raw”, first adjust the overall appearance of your image with the 

“exposure” and “contrast” sliders; then adjust highlights and shadows with 
those sliders.

• In Photoshop you can use the “luminosity mask” to make an adjustment 
which is biased towards the highlights. The whole image will change but 
the highlights will change the most.

• By making an inverse copy of the mask, you can make an adjustment 
which is biased towards the shadows.
– Luminosity mask adjustments are adjustable. You can change your mind and 

readjust the sliders. (Set the layer blending to “Luminosity” if you don’t like 
the stronger colours.)

• Photoshop also has a “Shadows/Highlights” adjustment tool which can be 
used to adjust the shadows and highlights at the same time.
– The “Shadows/Highlights” tool gives you more control over tonal range and 

size of the effect, but the adjustment can’t be readjusted. (You can preserve 
your original image by making a copy of the background layer with CTRL/J and 
adjusting the copy. You can then adjust the strength of the effect by varying 
the “Opacity” of the copy layer.)


